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This no-cost revision extends the project to the end of December 2012 to accommodate the
completion of ongoing activities, among them: (i) the implementation of ECOWAS energy
Remarks: access strategy; (ii) the formulation of the ECCAS white paper on Access to Energy

Services; and {iii) assistance to five countries to adopt and institute commitments in line
with the UN Secretary-General’s Sustainable Energy for All (SE4AIl).

These activities are directly relevant to major expected actions 6a and 6c of the RBA 2012
IWP and will be implemented in line with corresponding support from the Bill and Melinda
Gates Foundation which also terminates at the end of 2012.

Parallel support, financed by the EC for ECOWAS, has not been finalized and is not
reflected in the 2012 budget. The challenges in concluding the negotiations with the EC
delayed this revision.

The original project budget was $6.22 million, including $3.5 million and $2.3 million from
TRAC and the EC respectively. While $1mllion was transferred to UNDP accounts, the
Dakar RSC continues to experience challenges in concluding discussions for the transfer of
the remaining amounts from the EC. Together with the exhausted EC resources, just over
$1.8 million has been spent from TRAC up to the end of 2011. Planned expenditures for
2012 amount to $1,690K and the overall budget revised total $4.5 million.

One United Nations Plazs, New York, NY 10017 Tel: (212) 906 5000 Fax: (212) 906 5001 www.undp.org







United Nations Development Programme
Regional Bureau for Africa
Project Document

Project Title: Regional Energy Project for Poverty Reduction

UNDP Strategic Outcome(s): Mainstreaming environment, energy and climate change
Expected Regional Enhanced capacities of sub-regional and national institutions to
Programme Outcome(s): deliver energy setrvices.

1. All Regional Economic Commissions/Communities (RECs) with
regional energy access frameworks and countries with energy
access integrated into national development plans.

2. Coordination, organizational and technical capacities of
ECOWAS and EAC energy divisions strengthened to support the

Expected Output(s): implementation of their respective regional energy policies in the
member countries.

3. Decentralized and local level managed energy services
delivery/models such as multi-functional platforms scaled up to
include East and West Africa

4. An operational information and knowledge management system
incorporating data on energy poverty, energy access policies,
financing options and successful delivery mechanisms.

Implementing Partner : RBA/RSC-Dakar
Responsible Parties: Regional Economic Communities (RECs) and National Governments

RECs (ECOWAS, EAC, SADC & ECCAS), key government ministries
Beneficiaries: and their officials, UNDP country offices, national electricity & energy
utilities, local authorities and organized local energy enterprises.

Budget Revision Justification

The Regional Energy Project for Poverty Reduction has been operational since June 2009 and was expected to end
on December 31%, 2011. This no-cost budget revision is aimed at extending the project to December 31, 2012 in
order to finalize ongoing activities, including support to: (i) the implementation of ECOWAS energy access strategy;
(ii) the formulation of the ECCAS white paper on Access to Energy Services; and (i) 10 countries to implement their
national energy action plans, including assistance o five countries to adopt and institute commitments in line with the
UN Secretary-General's Sustainable Energy for All (SE4ALlL).

These activities are directly relevant to major expected actions 6a and 6¢ of the RBA 2012 IWP and will be
implemented in line with corresponding support from the Bill and Melinda Gates Foundation which also terminates at
the end of 2012.

Continued parallel support, financed by the EC for ECOWAS, has not been finalized and is therefore not reflected in
the 2012 budget. Challenges in concluding the negofiations with the EC delayed this revision.




Programme Period: 2008 - 2013 Total resources required US84.500,00

Key Result Area (Strategic Plan): Mainstreaming Previous budget US$6.220,000
envircnment, energy and climate change . Regular RCF 1l US§$3,500,000
. Other:
Atlas Award ID: (0051408 o gonor (EC) US$2,300,000
Aflas Project ID: 00063997 © onor
o Donor
) Government
Start date: 30 June 2009 Unfunded budget: US$420,000
End Date 31 December 2012
In-kind Contributions
PAC Date: 11 December 2008 Revised budget US4 500.000
Management Arrangements DEX/CIM . Regular RCF Il US$3,500,000
- Other:

] Donor (EC)  US$1,000,000

On behalf of: Signature Date Name/Title
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Note to File

Regional Energy Project - Management of Gates Component

1. Purpose: This note serves to provide a brief background, context and rational for the
continued management of the Gates Component under UNOPS implementation.

2. Background: Following an 18 month long engagement with the Bill and Melinda Gates
Foundation, a cost sharing grant agreement was signed, in November, 2007, between
UNDP/RBA and the Bill and Melinda Gates Foundation. Operationally, activities under
the agreement are focused on the scaling up of the Multi-Functional Platforms,
considered by the Foundation as a successful model for empowering women - hence the
title of the grant agreement with for the Foundation as “Expansion of Successful Poverty
Reduction & Women'’s Empowerment Model in West Africa” and to be undertaken as
part ofwhat today is referred to as the first phase of theregional energy project executed
by UNOPS.It is also, to be noted that for-UNDP, the MFP component is but one of the
demonstrable applications of decentralized energy enterprises with indeed, a strong

focus on women but falling overall under the regional project on energy for poverty
reduction,

3. Context (of implementing the Gates Component): Implementation of the Gates
component commenced in 2008, under the old regional energy project - implemented by
UNOPS. At the time, the third Regional Program Document (2008-2011) had not been
formally approved by the board. Furthermore, following approval of the third Regional
Program Document (2008-2011) by the Executive Board, the newly formulated regional
energy project (2008-2011) was presented to PAC, in December, 2009, with UNOPS as
implementing agency. At the time, the Gates funded MFP component was operational
with a full staff complement under UNOPS implementation. It was therefore, expected
that the Gates MFP component, would be incorporated under the newly formulated
regional energy project which at the time, it was assumed would continue under UNOPS
implementation. However, in the first quarter of 2010, a change in RBA Iéadership
created an opportunity for a review of some of the regional projects and streamlining of
operational support. The review also entailed asserting UNDP’s leadership in areas
where it had in house substantive and operational capacity. One of the outcomes of the
review was the decision for the newly formulated regional energy project to be
implemented directly by UNDP and not by UNOPS.

4. Rational for Continued UNOPS implementation: The implication of the decision for the
newly formulated regional project, 2008-2011, now extended to 2012, to be
implemented directly by UNDP [and not UNOPS] was that the Gates Funded component
which was already fully operational under UNOPS could not be moved immediately.



After a series of internal consultations with then Deputy Regional Directors, a.i.,, Mr.
Moustapha Soumare and Ms Elizabeth Fong, focusing on strategic & legal considerations
as well as management of partner/donor relations, it was determined that the risk of
disrupting project operations would have far more reaching consequences, than allowing
the project to continue under UNOPS implementation (ref. emails exchanges, 7 & 13
October, 2009). It is thus, that the Gates funded component, even though explicitly
accounted for as OQutput3 of the newly formulated regional energy project (2008-
2011/2), has continued under UNOPS implementation. '

Results and Partner satisfaction: Results under the MFP component have been deemed
highly satisfactory as recorded by 3 independent Gates funded field monitoring missions,
full acceptance of progress reports, disbursements of subsequent tranches to UNDP by
the Foundation and adoption of MFP programs by additional countries. The Dakar
regional center continues to provide substantive guidance to UNOPS for the successful
implementation of this component.
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